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PROGRAM READY TO HELP UM STUDENTS SUCCEED 
MISSOULA—
The University of Montana recently received a grant from the U.S. Department of 
Education that will keep its Educational Opportunity Program operating through 2009.
The program is one of 948 student support services funded at colleges and universities in
the nation by the department’s TRIO program.
The Education Opportunity Program at UM provides academic support to first-generation 
and low-income undergraduates and to students with disabilities.
EOP was first funded at UM in 1972 with a grant of $35,000. This year the program 
received nearly $400,000. The program helps eligible students get through some of the issues that 
can make attending college difficult, offering academic support until they earn their 
baccalaureate degrees.
“Our major efforts go into teaching effective study skills, advising and tutoring," said Ray 
Carlisle, who has directed the program since 1979. “But once our staff starts working with 
students, we often find they need help with solutions to a wide range of problems. There are 
many barriers that can get in the way of student success."
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For some students, the paperwork that needs to be completed each semester can be 
daunting, Carlisle said. In addition, some are dealing with money and time management issues. 
Many are non-traditional students with families.
To help with all the various problems that come up, Carlisle said EOP often refers 
students to the many resources available at the University.
“The list of available student resources is long at UM,” said Carlisle. “Our staff members 
follow up on all EOP referrals, and we have found that UM has highly capable people who offer 
excellent support for students.”
EOP has been successful in meeting and even exceeding the goal to see a high percentage 
of students in the program graduate.
“Our goal is to graduate 35 percent of the students we serve within six years of their entry 
into our program,” Carlisle said. “In 2005, 41 percent of students who entered EOP in 1999-2000 
had completed their baccalaureate degrees.”
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